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2 JUN 1967 


MEMORANDUM FOR: Deputy Director/PS 


SUBJECT : Functional Statements 


1. The Office of Planning, Programming and Budgeting has 
requested functional statements from tle Office of Security for each 
component down to the Division level. A&TS will submit these state- 
ments in connection with the FY-1968 Operating Budget and preliminary 
office estimates now in the process of preparation, A copy of the 
functional statements submitted in September 1963 is attached (Tab A). 


2. Tab B contains the functional statements of your directorate 
which were prepared for the Office of Security Statistical Data Book, 
FY-1965, Included is an up-to-date organizational chart of the Office 
of Security. 


3. Itis requested that a review be made of the functional 


statements in Tab B for accuracy and completeness, Please return 
to this Division on or before 8 June 1967. 


25X1A 


Deputy Chief 
Executive and Planning Division 


Attachments 
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“The Director of Security recommends Agency policies relating to security, and establishes 

; s and evaluates pertinent information régerding the’ one 

r employment, «asi; tor association with the Agency; 
ical security’: | 
carity standards | 


ch in security fields; 
support and’ cers, as required, to Agency components. and 
Sonestic and foreign insteljati develops and conducts the safety 
‘and. fire prevention £ and furnishes staff guidance and -: 


Tae Executive Steff provides Office of Security support to the: United States Intelligence Board 
end the Stete-Defense Militery Informetion Control Comittee; handles security support planning 
for wer end emergency situetions; conducts inspections end performs such other duties as may be 
assigneacby the Deputy DMrector of Security or the Director of Security. The Executive’ Staff 
furnishes security guidence to Agency components on the release, both foreign end domestic, of | 
clessified infernsticn; prepares end coordéinstes Aeency policies, procedures, reguletions ‘end 
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OFFICE OF SECURTTY 0°00) 0 


1 


- issuances concerning or effecting security; furnishes security pol sete tena! shies 

’. ,Omginating outside the Agency, such as proposed. legislation and Executive Orders, end writings re 
On, or concerning, intelligence; conducts special studies within the Agency on matters heving 2 

. Security policy implicetions; meintaihs eppropriate liaison with other government depertments . 99 .~ 

' end agencies on matters of security policy; preperes Office of Security reports to higher - 

ca work loads, accomplishments, objectives, ete.; ols 
- "" gaministers the Office of Security emergency plans, including the Office of Security Emergency: 

“| Force and the Agency Seearity Patrol; conducts special “inspections, on a globel. basis, for 2... 

the Director of Security; conducts studies of the effectiveness of policies, procedures, - 0 | 

_ methods, techniques, practices, men-power utilizetion and equipment in relation to the’ security 


sn .C) Administration ana Treining State” / 
‘The Administration end Treining Stef? provides persennel, budget ana fiscal, logistical, and 
~ training support and special services for all steffs, divisions, activities snd eretions of 
». the Office of Security within its Heedquerters components and also a eee 

. field units. It develops and implements internal administrative policies and procedures per- 
_ teining to personnel, budget and fiscel, logistical end treining metters; provides personnel 
“services to all components of the Office, including recruitment, placement, technical guidence 
'; end secretarial support for Career Service Board, end. consultation with supervisors for cereer- 
” menecement and development purposes; assumes accountability for ell property assigned to the 
field stations end for certain technical equipment-essigne illo: 


ters; 
; end menezes : 
; ce €nvertainment, recreetional end morele activities; prepares scuinistrative re-. 
“ports and studies on Office budget metiers ang maintains budget controls and Pinencial .recards; 
prepares end executes the Agency Security Education Progren; end sinintsters @ security treining 
» Progrem consisting of courses in verious security specialties. 6 oie 


sa eh 
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es aa “Special Security Policy end Clearance Center oe ‘ 


dete tememneear es ai rteaine ween 


. The Special Security Policy end Clearence’ Center is responsible for establishing security policy 
.. for compartmented major (TS) intelligence progrems conducted by CIA end cther agencies. This 


. includes the establishment of a uniform system of security controls and other provisions for’ © 
the meximim protection te intelligence scurces end methods to be employed within these progrems - 
on en intelligence commmity. wide basis. As an integral pert of its functions, the Center 


Concerns itself with the security aspects of industrial development and procurement of intel- | 


= 


_ Ligence collecting systems, the opsretionel utilizetion endfor Gepleyment of such systems and * .< 
» the disseminetion of collected intelligence products. In addition, the Center conducts: necessary . 
/ inspections on @ continues) periodic basis to determine compliance. with established security..°. : 
OLE CAGE 6 Sos SAC ON eee ea ee oe a Sig he ee ae 


"AS &@ separete: function, the Center also nainteihns @ master index of ell persons epproved for...” 
" wccess to’ individuel projects and resultent intelligence products and processes clearance actions, 
:conducts security briefings end Gebriefings within’ CLA end portions.o?. the intelligence commmity | 
end supervises the esteblistuent of and oversees the control centers for the. entire commmity - 
_ under three (3) seperete control programs, i.e., operational access, product access and Special . 


si i ent nc poet Sis inna gd praesent tte oe piace 
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“FURCTIONSL Starman (Contta) 0 oe .. 


ce “") Security Research State 
The Security Research Staff collects y develops: and evaluates information: for the purpose of ~* 
' detecting, preventing ena arresting penetration of the- Agency by foreign or domestic organ-*"-- 


. izations or individuals whose activities mey be inimical to the United Stetes; maintains liaison fo a 


with veriots governnent egencies to essure the free flow of highly sensitive information in ; 
,. Connection with counterintelligence activities; conducts research in connection with employee - 
‘loyalty ¢ases; reviews ang evaluates, ona continuing basis, security records of Agency employees — 
to guard egsinst penetration or defection or any association or activity contrary tothe interests 
of the Agency; and coordinates the counterintelligence effort throughout the Office -of Security. 


: cee: Deputy Director for Personnel end Ph yeical Sup rt a ns foe 3a — 
“The, Deputy Director for Personnel ana Physical Support assists the Director of Security with the 


' preparation end éxecution of the Agency's security Progrem insofar. as it relates to the fields. 


Of personne d physical security, sefety and fire prevention, technical security and polygraph |” 
é end is directly responsible for Plenning end. implementing the programs in such 3 
fields of security. * REE Steet s Sb NOT, SY Pes es oe ig RS cle 8 tee ede etuetia aes 


Resear 

fe Research Division conducts security interviews utilizing polygreph and. general 
‘techniques as ‘adjuncts to personnel investigations to assist in the determination -: 
of the security acceptabilit persons to be employed or associated vith: the 


conducts... 
“research internally and extern in the field 
requirements end conducts treining in pelyerer 


Guidence regeriing the application of polveres 
SEC-B a eee. 

ee 
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“FONCTIORAL STATEMENT (Cont'd) oo s, 
Physical Security Division ~ 

“he Paysical Security Division conducts research on, develops, tests, establishes, and main 

“teins sefeguerds, equipment, and techniques for the protection of classified information and” -* 

: tie prevention of physical penetration of Agency installations and activities by unauthorized .. 
persons; recommends physical security policies or regulations and monitors through inspections. = 

. ‘and investigations, es necessary, for compliance with such policies and regulations; and plans ~~ 

"end implements the Agency safety. and fire prevention progrem. It conducts physical security . ’ 
surveys and inspections of Agency installations and facilities, both foreign and domestic, as. 

: Q@irected, end mekes corrective recommendations, where indicated; conducts investigations of | _ 

| indicated security violetions or non-compliance end mekes remedial recommendations when appro- 

- “priate; provides physical security advice, guidence, and support to other components of the 

|. Agency, domestic and overseas. The Physical Security Division operetes the guard force end the 

_ veceptionisht progrem in Headquarters buildings; operates the identification and badging pro- = 

© gram for employees end visitors et Headquarters; provides Security Officer coverage at Head- 92s. 

* querters on a 2h-hour basis; provides miscellaneous physical services, including maintenence and | 
repair of safekeeping equipment, changing.2nd control of safe combinetions, | supervision of. -°.. 
esllection and destruction of clessified waste; establishes minimum requirements for the storege 
end handling of clessified meterial and monitors the compliance therewith;. end mainteins Liaison 
with other government agencies .end membership on the. Interagency. Advisory Committee on Security . 
Equipment for interchenge of ideas on Gevelopment of new security equipment, such as safes, locks; 
entrance control systems, end intrusion alarms... 8. eS ee Cage Sat on in Be 


"Personnel Security Division 


The Personnel Security Division prescribes collection requirements for information on personnel 
to be exployed by, essigned to, or associated with, the Agency in an overt. or semi-covert cepac 
ity; enalyzes the reports of field investigations for overt and semi-covert personnel; epproves 
such personnel for employment or associstion with the Agency of récomnends disepprovel from a” 
“security standpoint; performs tcntinual reseerch of information on persons and orgenizetions of 


An PE ml lat nc tA nk NAN a ae iti nei a jit! pa 
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FUNCTIONAL SRATEMENT (Cont'd) 


oe _ °. Personnel Security Division (Cont’a) 
interest to the Agency; maintains iisison with other government 
personnel security information; debriefs all overt and-semi-covert personnel departing for . 
“overseas assignments or termineting employment; reviews end &pproves or recommends disapproval, - as 
from @ security stendpoint, chenges in essignments in personnel between major components of : 
| the Agency or between Headquarters and overseas and requests for internal cleerances; gives... ees a ie 
. security guidence to, end exercises controls.over, Headquerters employees with regard to their io 08 
- parttgipation in certein outside activities having security implications; controls liaison with ooo. 

othé> government agencies by security epproving appropriate representatives of such agencies © 
“.. for céntact; security monitors official travel to Iron Carteain countries. ooo 


agencies for the excbenge of 
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ee OFFICE OF SECURTTY 
2 PUROETONAL SPAREN » (Goat) pee eg ee a 
- Deputy. ‘Divector for  tivestigettons ead _Operattonel ay ee 
The cee Director for atc ena: Operetional Support. assists ‘the eer Securit ty 
with the preparation and execution of the Agency security program insd?ear as it relates to the ~~ 
fields of investigations and the J) support of Agency covert operations, and is directly «, 


responsible for planning end implementing the investigations snd operetionel support programs 28x! A 
: beste ane Bee aT Stretton end direction of the Office of eacnciae offices. cae 


- Qperational. support, Division a : oe ‘ 
.25XIA 


- The Opeveticnal’ Suipert Division eemeriees the conduct of — operational ee activities” whe 
: required in connection with covert operations end “special inquiries". It’ ‘furnishes security =<. 
support, control, and gridence to special and sensitive projects of the Agency; conducts security 


oo ‘Security & Records, Division — 


The - Security: ‘Records: Division eotiee: caepent and eae Boe to: ie OFFICE ‘or ‘Security 
- by the effective development, - -menagenent, utilizetion and protection of security. recomis end by.. 
the provision of recorés research and analysis services; maixteins. complete and current records . 
and indices of security informs ion'on personnel end organizations of interest to the Agency and 
meinteins lieison with other government agencies for the rel ease of persomnel security infor- 

mstion. It initiates records processing on all overt and covert. clearence end opereticnel ‘support 
requests.” It receives, “sorts, and distributes incoming correspondence énd aispe tches all cutgoing 
correspondence; ope erates @ cour Zeer syste for the Office of Security within the Headquer xters erea. 
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“Security Records Division a (cont*a) ” 


: ‘end between the office ‘Ot Geant t and other. U.S. Goverment 3 cies: operates a tects 


— commni catiGhs system between Headquarters end 5 operates the Office 
*. of Security reference Library and controde. al pe ‘Becret meterial ei the OEeice ef : 


Investigations. Division we 


2 The inept tions Division’ faaentn field sieeetiesel one 4 ‘for the fae pone mes oF eolawey | 

‘ acceptability of personnel to be exployed by, or essocieted with, the Agency; evaluetes - 

.. available informetion, and either epproves or recommends disagprovel with respect to the >: 
"security acceptebility of various cstegories of covert personnel... The Investigetions Division 
. , Supervises the conduct of investigetions and checks of other government agencies conducted om | 
" ell types of personnel of intere$¢ to the Agency, including those of interest to proprietary — 

. orgenizetions end development projects; evealuetes pertinent. informestion regarding persons of . 

:. covert interest end either approves or recommends disapproval of their use,. conducts continual 

, reseerch of orgenizetions and personelities of security significence; gives security advice °..0 5 
and guidance to other components of the hgency, ¥ith | respeet to the ag ome end cuttebility _ 
-of i indiv= ees in verious covert Pestsions and covert projects. op ete eg ee. E : — 
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| ee ee PERSONNEL SECURITY _ 


*. 
Sein 
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ee —M MISSION 


The Deputy Director for Perso: nnel pecusity. assists the 


2 EBay 


Director of Security w with the x prepar ation and execution of ‘the 


| Agency! s security program insofar ; as it relates to the fields of 


4 
4 


personnel security, polygraph — aaa and records and 25X10 


communication activities, and is s directly re sponsible for plan- : 
¥ Pc i Gen 
ning and Sn cnage the programs in such fields of security, 
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on - | 4 can AND: OBJECTIVES ee ~~ I id BEES 
25X1A p See ne ocoarch Division SERIE sae sataston _ oF 


Ye oa G 


eye re own enee through- -the security peeve ee polygraph and a 


: 4 ag TD S518 ~ 
25X1A on TE ics fos-use by th those officials charged with making 


: : yr. Be ‘TMALYS pear oe ee 
security, and suitability decisions on candidates Paap a lees hop toy ‘ 
 psseor pit usen 4 ~ ; ; "od cee se 


ol the Agency.. : 


‘© The program includes the giving of such interviews and 


¥ fi 


examinations to ai for employment, ‘candidates for come a 


! 


association, candidates for formal assignment to CLA or to CIA . 


- buildings, certain contractors! a ee ee 


Provision is made for periodic re-interviewing ~ 
oe = . 4 celebs Perey he 


and examining, - 


oo : SOF a GROUP 1 
, Excluded from automatic 
er fowagrading aid ; 
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countries; affords denied area. a bristings to Agency personnel, onsultants 


eS... these people 


a denied area debriefing upon their return from these trips; ‘maintains 


liaison with: various police eee eens, is. the main | component concerned 
; 


’ with ne various probleme affecting sp eRRy employees and is the 


ae component handling security liaison matters with the White House, 
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SECURITY RECORDS AND COMMUNICATIONS DIVISION 


Wh, 
eo: 


Te: MISSION | 
The he Security Records and Communications Division provides . 
current and long- range e support te the Office of Security through the 
effective development, iunapenent, utilization and protection of 
security records including records Seapanch as well as records eS 
pare pecage and ADP programs for Office of Becunity components; : 
fietnteinre cops blebs and current records and indices. of dacusiey 


_ information on personnel and organizations of interest to the Agency; 


fe ; ’ 
if : 


maintains liaison with other Boveriinest epenctae:fas the EoTSaee of 


personnel security information; ne. initiates records processing on 

“all overt and covert clearance and operational support requests. 

Maintains a master index of perecne throughout both the intelligence ie 
i 


community and private industry who have been approved for access 


é 


e 
to certain sensitive intelligence gathering Proje Bets and resultant 


. } 
progncts. This index mee records personnel of ane CIA and the, 
2 


Executive Office of the President who pei ae eae Intelligence, Q, 
, } ; 
and Cryptographic clearances, Provides : a central registry fot the 


‘ 
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GROUP 4 F 
Excluded from automate) : 
downgrading and 
~~ taclassiffaation 


Office of Security to receive, sort and distribute incoming corre- 


spondence and to dispatch all outgoing correspondence; operates a ; * 


courier system for the Office of Security within the Headquarters - 


area and between the Office of Security and other U.S, Government: 
Ss : : a i 


agencies; operates a teletype communications system between 


Headquarters and TE operates cs Office of 


Security reference librazy, and controls all Top Beene material 
ive Phe Pree O\yetene Sn Cormeen tim, Deore 


within the Office of Security. Responsible fox meee ees records. 


Hy 


of 19° separate compartmented security access 3° approvale{ fhe 
majority of these are. for ae en comune on a ‘world- 


wide le Be Whe other areas are for the Agency Saiy? non-USIB 


agencies such ¢ as Presidential White House staffs and Banpls and. 


the Bureau of the Budget) ; 1 ‘Monitor the policy ‘of the ey 7 - 


i 
i 


“Tr systems regarding need~ to know and supplies raw data aul 


i 


i 
quarterly White House reports on T-KH aris Soorainates within 


the intelligence ¢ community. on decd alse of geborde and. epacene of 


ae | 
ie procedures and clearance requests and conducts Snistines on.all. 


clearances as may be required as well as the international clearances, 
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